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Simulated view of proposed North Tunnel Portal 

LCG Updates 
These updates are intended to help communicate 
the variety and complexity of activities going on in 
the field and behind the scenes to help Caltrans 
avoid and minimize impacts while identifying a 
long-term solution for Last Chance Grade.  

Recent and Current Activities 
• Project update presentation to California 

Transportation Commission, March 20-21, 2025 
• Continuing development of Final Environmental 

Document (FED) 
• Finalizing Construction Manager / General 

Contractor (CMGC) procurement process 
• Beginning Independent Cost Estimator (ICE) 

procurement process 
• Planning for Huffman Stakeholder Working 

Group meeting (to be held on May 15, 2025) 
• Continuing with development of mitigation 

measures 
• Continuing with development of a funding plan 

for the project 
• Continuing planning activities for the upcoming 

Fall 2025 geotechnical field investigations within 
Caltrans State right-of-way 

 

Decisions 
• Finalize selection of Construction Manager / 

General Contractor 

Timeline/Schedule - Upcoming 
Activities 
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