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Last Chance Grade
On-Site CMGC Industry Day
AGENDA
August 20, 2024
Meeting Location:

Elk Valley Rancheria

Sam Lopez Community Room
2332 Howland Hill Road, Crescent City, CA 95531

Times (approximate) Topic

9:30 AM Pre-Meeting Coffee and Breakfast Snacks
Provided by Caltrans
10 AM I. Welcome

Il. Goal for the Meeting

lll. Introductions (Name, Company, Position, Project Interest)

IV. Answers to RSVP Questions and Vision for the CM
Partnership

Project Background and Timeline

Selected Alternative

Project Team

Project Challenges

Funding

Why CMGC

CMGC Benefits and Caltrans Process

Key Procurement Dates

e

11 AM ---BREAK TIME---

11:15 AM V. Q&A
VI. Next Steps, Closing Remarks and Feedback Form

12 PM Adjourn




